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Niding 167 Hhen ting dank eho eudn
73t tiom et v6 Quin I dut dn

“Cich tiép cdn don gidn, dé hiéu va cd chiéu sau nay mang lai
nhiing két qud khd thi. Né cung cdp di cdu triic dé dim bdo
sl 10 rang va vigc trién khai ddng tin cdy ma khong bép nghet
ban bing cdc cong viéc gidy to. ING khong hé vé nghia, mot sy
thay doi thic su danh cho mot thé gidi thuc su.”

— MATTHEW DEARDEN,
Cha tich Clear Channel Europe

“Mor cdch tiép cdn tuyét voi; dé hiéu, nhung cé tdc dong rdt
lon khi vin dung. N6 mang téi nhiing két qud cho dy dn!”

— DAVE KEIGHLEY,

Giam déc Quin ly,

Vén hanh va Logistics,

Cong ty Truyén thong Virgin

“Mot cdch gidi thi¢u tuyét voi vé qudn ly dy dn — ngdn gon,
16 rang va rdt hiu dung.”

— MIKE KELLY,
D3&i tac cia This Partners
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“Vin luén la ban hudng din t6t nhdt vé qudn kj du dn chy
nguoi mdi bdr ddu. 10 biét nhiéu nha qudn by dy dn gidu
kinh nghiém dugc hudng lgi tit cuén sdch nay!”

— PAT GRAHAN,
CEO ctia Trivaeo |

“Cubn sdch hudng ddn rdt thic té nay sé gitip ban ndm ving
duge nhitng budc cin bdn cia qudn lj du dn va vin dung
chiing vao bdt ky boi canh nao. Mpt cdch tiép cdn mdi mé
va khong hé phic tap din ddt ban i lic bdrt diu dén khi két
thiic, va tao ra nhiing két qud bdt ngo.”

— VICTORIA PEARSON,

Gidm d6c Cip cao, Phong Lap k& hoach chi¢n hige
va Truyén thong doanh nghi¢p ciia CNIB

"Mt cdch tiép cdn don gidn, thic té va cé td chic dbi vii
quan ly du dn. Mot cubn sdch cdn phi cd danh cho cd nhiing '
nha qudn ly dy dn mdi va da cd kinh nghi¢m.”

~— ANUBHAVA AGARWAL,
Quin ly chuong trinh cta Electrolounge Limited i
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Ldi gidi thieu

Ch(mg ta bt ddu bing hai tin vui:

 ‘Trong hiu hét mei tinh hudng, vi¢c quin ly
dy in khi don giin, dé hi€u, va ban cé thé
lam dugc!

¢ Bing cich vin dung nhing ky thudt hoc
dugc ti cubén sich nay, ban sé ci thién ding
ké co héi trién khai dy an thanh cong.

BAN SE LAM BUGC G KHI DOC XONG CUON SACH NAY?

Néu doc cudn siach nay, tim hi€u va thyc hanh
phuong phiap néu trong day, réi ap dung mét cich
hop ly, ban co thé:

¢ Quidn ly va trién khai cic du an phic tap hon

so vdi khd ning hi¢n tai ma khong cim thdy
bi dudi stic hay cing thing qua muic.

¢ Hoan thanh cic nhi¢m vy hing ngay trong
cudc song ca nhan 6t hon.

o Dugc déng nghi¢p va d6i tic dinh gid la
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nguoi c6 niang luc va chuyén nghiép trong
viéc trién khai, hoan thanh du an (khéng bij
[6n x6n, mit 8 chiic).

+ Trao d6i, quin ly va hoc héi diéu hay i cic
nha quin ly du 4n khac.

THUC HIEN VIEC NAY NHU THE NAQ?

Giéng nhu hdu hét cic chuyén nginh khic,
qudn ly dy dn cling gia ting sy phic tap d4n theo
thoi gian. Linh vic nay ciing c6 nhiing thudc ng,
cich ti€p cdn, yéu cdu chuyén mén va chng déng
ricng. Nhung trong phdn lon cic trudng hgp, ban
khong cdn dén tdt cd nhing thi nay. Cic cich ti€p
cdn chuyén bi¢t chi hdu ich va phit huy tic dung
trong nhiing tinh huéng dic bi¢t. Con trong da s6
cac tinh huéng khic, ban khéng cidn t6i chung,

Cubn sich nay gidi thich m¢t cich don gidn
nhiing diéu co bin trong quin ly dy 4n — nhung
ditng nhdm lin sy don gidn voi sy ngd ngdn hay so
ding. Hay hiéu theo hudng ring né dugc trinh bay
mot cich mach lac va thi€t thuc nhit. Cuén sich
ciing loai ra nhiing khia canh mang tinh chuyén biét
cao trong qudn ly du dn, khong phdi bai chiung qua
phic tap ma bai trong 90% tinh hudng, ban déu
khéng cin dé€n nhiing ki¢n thic do.
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Néu dy dinh xiy dung mét hé thong dusng ray
cao t6c mdi, phong vé tinh lén va try hay phar trién
phin mém may tinh dé€ ki€m soat luéng giao théng
cia mdt québc gia, khi dé ban sé cin dén nhing ky
nang niang cao trong qudn ly du dn. Ban sé cin nhiéu
phuong phap, ky ning va cong cu nim ngoai pham
vi ban ludn trong cudn sich nay. Nhung hdu hét cic
nhi¢m vy déu khong giéng nhu vdy. Cé nhiéu nhiém
vu phiic tap khi€n ban s¢ ring phai c6 quy trinh t8
chiic va cic cong cy hé trg médi hoan thanh dugc,
nhung trén thuc t€, quy trinh t6 chic va cic cong cu
do co thé lai hét sic don gidn, hi¢u qud, thuc & va dé
sit dung — nhung vin mang lai gia trj lon.

Nghe c6 vé quen va phu hgp véi nhu cdu ciia ban
dung khong? Nhu vdy, ban da tim d€n dung chd réi.

CUON SACH NAY DANH CHO Al?

Cubn sich nay danh cho tdt c nhiing ai sip bit
d4u, hay vita méi bac ddu m¢t nhi¢m vu lon va phuic
tap hon nhiing gi ho quen lam. Coé thé ban da bi¢t
day la m¢t du an, hodc cé thé ban viia chgt nhdn ra
ring voi nhi¢ém vy nay, khong thé hoan thanh theo
cach théng thuong la nguéch ngoac li¢r ké cic ddu
viéc trén mér 1o gidy dé€ khoi quén.

Co thé ban dugc cdp trén giao cho mdr dy dn,
hoic c¢6 thé ban la chi doanh nghi¢p dang wy xdy
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dung cac du an. D6 c6 thé la mét dy an kinh doanh
thong thuong, nhu gigi thi¢u mér sin phdm mai,
khai truong mét chi nhanh méi hay cii thién cich
thuc hién viéc gi d6. Tuy nhién, c6 thé ban dang du
dinh thuc hién mot cong viéc tu khai xuéng nhu xiy
nha chang han. Danh sich cac du an c6 thé lam la vé
tdn. Diém chung & diy la chung déu phic tap, quan
trong — va khi bat tay vao lam thi ban sé gip phai rdt
nhiéu diéu chua biét.

Ban muén hoan thanh t6t nhi¢ém vy do, déng
thoi tao dugc 4n tigng vé€ ning luc ciing nhu sy
chuyén nghi¢p ciia minh. Nhung ban lai khong cé
thoi gian, ning khi€u hay tién bac d€ thué hay dim
nhén vai tro mot ngudi quin ly du an chuyén nghi¢p.
Dirng lo — cudn siach nay sé cho ban thdy trong nhiéu
tinh huéng, diéu dé la khéng cdn thiér, béi quin ly
du an la mét cong viéc don gidn va dé hiéu.

Néu ban c6 16i ti duy hop ly théng thudong,
bi€t thuc hién cic budc va dp dung ching theo cich
dugc mo 1 trong cudn sich nay, va bi€t dua ra nhiing
nh4n dinh don gidn, thi ban c6 thé quin ly va hoan
thanh mér du an.

Cubn sich ciing sé gitp ich néu ban ¢6 y dinh
trd thanh mét nha qudn ly du 4n chuyén nghi¢p.
N6 sé day ban tdt ci nhiing diéu thi¢t y€u, va chi
cin c6 mor chat ot duy binh thuong két hgp voi
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kinh nghiém, ban sé tr& thanh mot nha quin ly du
an thanh céng. Téi khong noéi ring nhiing cuén sich
chuyén siu hon khéng mang lai gia tri gi, thuong
thi sé c6. Nhung bi quyét cia quin ly dy an nim
& ché nim viing va thuc hi¢n ding nhiing di€u cin
ban. Néu ban la mét nha quin ly du dan mudén cé
kha ning thuc hién du an nhung khéng muén quay
cubng vdi nhitng thudt ngit mo hé hay mé hinh miu
qua phiic tap thi hay bit ddu véi cuén sich nay.

Co6 thé ban la nha qudn ly cip cao trong mot
doanh nghiép, phu trich cic nha qudn ly dy dn ruyét
vai, nhung ban di chin ngdy mé thudt ngi kho hiéu
ctia ho va muén di thing vao vin dé. Ban mu6n quin
ly va nhan dugc nhiing két qui t6t nhd't tif cac nha
quan ly dy an. Nhung d€ lam dugc di€u d6, ban phai
hiéu r6 hon vé cong viéc va cach thiic thuc hi¢n cong
viéc ciia ho ma khéng phdi mit thoi gian hoc lam
chuyén gia quin ly dy an. Véi cudn sich nay, ban sé
nhanh chong hiéu dugc nhiing diéu cin bin trong
quin ly dy an.

Cudi cung, toi rut ra dugc mor diéu i nhing
phin héi vé 4n ban d4u tién la cudn sich nay rdt phé
bi¢n d6i vai sinh vién dang hoc chuyén nganh Quin
ly dy an. Di nhién, d€ 14y dugc chiing chi chuyén
nganh thi cuén sach nay la chua di. Nhung néu ban
mudn c6 mot xudt phat diém ding tin cdy va dé dang
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dé lam quen voi cic khai niém trong quan ly dlI an
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trudc khi ti€ép cin vai cac tai liéu plmcrraphdn ~(Téy

chinh la xu4t phér di€ém dé. i"‘ iy A
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SU DUNG CUON SACH NHU THE NAO? 0 440{; |

Cuén sach c6 tén Tt tin tit vé Quin {y dy dn
b&i n6 mé ta viéc quan ly du dn theo mot chubi cac
budc cin thuc hién. Mdi budc déu phét huy hi¢u qua
tic thi va dua ban di qua hét chu ky cia mot dy dn.
Cuén sach dugc trinh bay theo trinh ty cic budc ma
ban nén tuin thi d€ hoan thanh dy an.

Ban khéng cdn phdi doc hét cudn sach réi mai
vin dung. Chuong 1 cung cdp cac théng tin co bin
va rit hitu ich d€ tim hi€u trudc khi ban bit ddu. Cic
chuong 2-5 la nhitng huéng din tiing budc vé quin
ly du 4n. Ban cé thé doc titng chuong va vdn dung
song song, hodc doc hét toan bg r6i bt tay vao thuc
hién du 4n ctia minh.

Toi da c6 gdng han ché st dung cic thudr ngi
vé quin ly dy an. Trong nhiéu tridng hgp, diéu do
kha don gidn vi cdc thudr ngit khong thuc sy cin
thi€t. Toi st dung ching trong mét vai trudng hop
cin thi€t; trong mot vai truang hop khic, chang gitp
mang lai hinh dnh mr nha qun ly gioi va chuyén
nghiép cho ban. Toi sé gidi thi¢u va gidi thich trudc
nhitng chd c6 sit dung thudt ngd. Ngoai ra, phin




B

18 | TATTAN TAT VE QUAN LY DU AN

cudi ciing c6 mét Bing Thudt ngit hitu ich, tdng hop
tdt cd cdc thudr ngd v€ quan ly du dn dugc sit dung &
diy va nhiéu thu4t ngi khdac nia!

Maéi chuong dé cip d¢€n mét budc trong chu ky
qudn ly du an va dugc 8 chic giéng nhau, véi tam
ndi dung nhu sau:

1. Chuong nay dé cip dén. Tom tit nhing

ndi dung chinh cta chuong,

2. Diém mdu chét la. Nhin manh (nhing)
y chinh ctia chuong.

3. Béi cinh. Dua ra béi cinh vi du d€ minh
hoa cho noi dung chuong.

4. Gidi thi¢u cha dé ctia chuong. Cung cip
tdt ¢d nhing thong tin ban cin d€ hiéu
dugc cic hoat déng ban sé thuc hi¢n trong
chuong nay.

5. Hudng dan ting budc. Nhiing budc chinh
ban cin phii thyc hi¢n dé hoan thanh giai
doan nay cta dy dn.

6. Mot s6 meo quan trong. Nhing m¢o quan
trong cdn nhd trong chuong,

7. Can lam bay gio. Nhing hanh dong ddu
tién cdn phdi thyc hién ngay wic thi dé bién
ly thuyét vé cic budc dugce liee ke trong
chuong nay thanh thuc ¢ cong viéc.
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8. Tham khio thém. Diy la phin tuy chon
danh cho nhiing ai muén tim hi€u thém vé
quin ly du dn. D6 la pham tru da dang va
phic tap. Cac budc dugc moé td trong cudn
sich nay giap ban trién khai dy én, nhung
n€u mudén tim hi€u thém, phdn nay sé cung
cdp cho ban mdt goi y.

Mbi chuong sé c6 vi du minh hoa, qud trinh
dugc mo ti trong d6 hoan toan c6 tinh thuc €. N6
c6 thé dugc van dung vao bit ky du an nao, tif mét
hoat dong don gidn vai chi m§t ngudi thuc hi¢n cho
dén du 4an voi mot nhom nguoi. Cic vi du dugce st
dung trong d6 ciing thay d6i cho phu hgp véi dic
tinh ctia cac du 4n khac nhau. Nhin chung, cic vi du
khd don gidn, nhung vin c6 mét s6 vi du phic tap
hon d€ dim bio tdt ¢ cic chi ti€t trong huéng din
tiing budc nay duge thé hién.

Qua trinh hoc tip khi doc tiing chuong sich

ciia ban sé dién ra nhu sau:




